UK-RF CNCP Progress Conference in Listvyanka for the Financial Year 2005/2006

The fourth annual conference of the UK-RF Closed Nuclear Cities Partnership (CNCP) took place in Listvyanka Settlement on the picturesque shores of Lake Baikal from 18-20 July 2006. The participants included representatives from the UK Department of Trade and Industry (DTI), Rosatom, senior managers from the administrations of the closed cities, representatives of the main nuclear enterprises and institutes, and CNCP experts. 

The conference was opened by Greg Kaser, Manager of CNCP and Project Director Europe at HTSPE Ltd. The main focus of the conference was then outlined by the Partnership coordinators from the British and Russian sides, Trevor Hayward and Vladimir Sterekhov.  

In his report, Trevor gave a detailed description of the tasks the two areas of non-proliferation and Global Partnership for which his division within the DTI is responsible. In addition to the CNCP programme, which is managed by HTSPE, DTI is implementing a number of other projects, including the dismantlement of Russian submarines, the handling of radioactive waste (in Andreev Bay), the decommissioning of reactor BN-350 (in Actau), the establishment of a spent nuclear fuel storage facility for the nuclear fleet, and nuclear protection and safety.   

In accordance with European Union rules, the management of such projects is put out to tender on a regular basis. This year, despite tough competition, HTSPE and AEA Technology won the tender, and so continue to manage the CNCP programme. 

The second part of the report was devoted to reviewing CNCP in the Global Partnership’s structure, and started with a quote from  the British Prime Minister at the Summit in Kananaskis: “… Utilization of chemical weapons and submarines put out of operation, security of fissile materials and creation of jobs for former nuclear scientists are our primary objectives…”  After the Summit, the British government made a decision to provide $740 million for a ten-year period (until 2012) to address the goals of the Global Partnership, and now about £36 million (GBP) is spent annually on this activity. The funding expenditure structure was presented in the report.
One reason the CNCP programme is so vital is the forecast by Rosatom that, during the period 2006 – 2010, more than 13,000 people will be made redundant from the nuclear complexes in the closed nuclear cities:

· Zarechniy


> 2 000 

· Sarov


> 2 000

· Ozersk


   1 000

· Snezhinsk


   1 000 

· Zheleznogorsk 


   3 000

· Seversk


   3 000 - 4 000.

 It is likely that further job losses will occur after 2011 following the closure of the plutonium reactor in Zheleznogorsk.

The UK is helping to create sustainable employment in the civilian sector for former weapons scientists, and is supporting commercialisation processes in five closed nuclear cities in Russia and other former CIS countries, including the cities of Kharkov, Almaty, Kurchatov and Tashkent. As before, investment grants will be provided, as well as training and assistance in creating commercial partnerships and support for economic development. The report emphasised that human resources projects are the most crucial and challenging of all the Global Partnership activities. A summary of results included the establishment of a highly effective and efficient management infrastructure, which serves as a basis for the successful implementation of a range of projects.

Trevor Hayward warned that the threat to mankind of a proliferation in weapons of mass destruction is likely to increase, and this problem is not limited to one country. A lot remains to be done in the future. 

The representative of the RF Federal Agency for Atomic Energy (Rosatom), and the Coordinator of Nuclear Cities Programme, Vladimir Sterekhov spoke about the unique qualities of the Global Partnership in comparison with other international initiatives focussing on scientific and technical cooperation. He underlined the urgency and gravity of the present situation, and the attitude of international society. He said: “When a fire starts, it should be put out by any possible means, instead of studying its properties.” The Global Partnership is a response to a dramatic increase in international terrorism and the perceived need to guarantee the non-proliferation of weapons and materials of mass destruction, and related technologies and knowledge. Unlike other spheres (for example, scientific, technical, and economic) the goals of the Global Partnership are extraordinary, and beyond the limits of regular circumstances, which means that they should be treated as an absolute top-priority. This gives rise to another peculiarity of the Global Partnership: the rigidity of timeframes. In such a climate, it is impossible to implement projects without clear forecasts on outcomes and deadlines. Consistency and precision in understanding basic concepts are also important features of the Partnership. Thus, the following description is suggested for the term “employment of Russian nuclear specialists”, defined as one of the Global Partnership’s tasks: establishing conditions in CNCs, which ensure the creation of sustainable new jobs for staff made redundant from the Russian nuclear weapons complex, based in the newly established or diversifying small and medium-sized businesses, located either in the CNCs or in adjacent territories.

Patrick Gray, CNCP Programme Leader and Head of HTSPE’s Moscow office, summarised successes achieved over the past year, and proposed a number of key topics for discussion at the conference, including the exchange of experience and information among closed cities, assistance in the development of commercialisation departments within nuclear institutes, and the expansion of partnership activity. He expressed certainty that the valuable experience gained through the CNCP Programme could form the basis for a more systematic use of models for successful project implementation.  

The conference programme included presentations by the British specialists responsible for CNCP’s key areas of activity: Mark Allington – commercial partnership; Chris Bailey – personnel training, and Charles Monck – economic development.

Mark focused his presentation on the contributions that commercialisation could make to achieving the main CNCP goals: access to export markets, direct investment, creation of trading connections with British companies. These are important as it will enable the mutual partnership to continue after CNCP has finished its work. The advantages of commercialisation were illustrated using the real-life example of the manufacture of a portable lifting mechanism. This project went from concept and project description through to the creation of a prototype testing and mass production at the institute in Sarov. The model created has many commercial advantages; it can lift heavier loads, is much lighter, and can carry out a higher number of lifts per battery charge for the same market price.

It was underlined that along with developing good technology, patience, optimism, financial incentives and entrepreneurial skills are also required. It is then possible to overcome such obstacles as mistrust between partners, commercial naivety, obsolete equipment and outdated facilities, quality demands, complex relationship arrangements, and predatory business behaviour.

Chris Bailey talked about educational projects and training held under the Partnership over the past year. These include business administration of LINK projects, with particular emphasis on the practical application of knowledge and work with managers in the private sector. They also include retraining courses organised by the International Development Centres (IDC) in Zheleznogorsk, Snezhinsk and Ozersk. English training at De Montfort University has become something of a tradition. This involves specialised courses in such areas as negotiation, business communication, joint ventures, intellectual property, corporate culture, marketing and brand management. Mentoring and consulting support provided by the project supervisors, and by specialists from the Business Development Agency (Seversk) and IDCs (Zheleznogorsk and Snezhinsk), are important components of the educational activity. New training initiatives were planned for autumn 2006 and spring 2007, including an English course at the University of Birmingham, and a workshop on intellectual property, conducted in conjunction with ISTC. 

Charles Monck, an expert in economic development, based his presentation on a survey conducted among conference participants to gather information about existing methods of creating jobs for former nuclear specialists and to find out what CNCP’s priorities should be. The survey found that both the development of new enterprises independent from nuclear institutes and the conversion of existing enterprises help create to new jobs. Market research and access to information services were considered the highest priority, with CNCP’s work in these areas being highly praised. 

The formation of economic development strategies was especially emphasized by the conference participants. Improved market access (market research) and support of business centres in CNCs should become the Partnership’s priorities.

The next part of the conference consisted of a series of sessions describing the Partnership’s operations region by region, in each closed nuclear city.

Snezhinsk 

The Snezhinsk session was opened by Yuri Rumyantsev, Director of the International Development Centre (IDC). IDC-Snezhinsk coordinates CNCP activities not only in Snezhinsk, but also in Ozersk. It offers primary consulting, organises visits by CNCP experts and auditors, monitors projects and conducts expert evaluations. The number of projects approved for implementation in 2006 almost trebled compared to 2004. 18 projects were approved (10 in Snezhinsk and 8 in Ozersk) with a total value of £3 million, with most of the funding (over £1.8 million) being provided by DTI. These are described in full detail in the report, including projects on Centre of Energy Savings and Diagnostics, Manufacture of Furniture Facades from Carved Profiled MDF, Integrated Laboratory on Production of Complex Prescribed Lenses, Establishment of Tool-Making for Metal-Processing Equipment, Establishment of Production for Protective Polyethylene Pipes for Linear Communication Means,  Hydro-Cutting Technologies for Utilization of Atomic Submarines and Other Industrial Applications (VNIITF) and others.

Conference participants were able to gain first-hand information on the situation in the city when the Mayor of Snezhinsk, Mikhail Zheleznov, gave his presentation. Particular economic and social conditions, with their advantages and disadvantages, give the city a special place in the contemporary history of Russia. On the one hand, it has a unique scientific and technological potential, a high level of education and culture, a creative spirit, and a well-developed infrastructure. On the other hand, the city, which was created to serve the military, has a financial monoculture. There are issues with the financial aid budget (the transfer in 2006 from direct governmental subsidising to funding from the Chelyabinsk region made the situation worse), and there are problems relating to the city being closed, including the threat of unemployment and limited power supply. Nevertheless, work is underway to diversify its economy. Valuable experience has been gained and a basis for entrepreneurship has been formed. The Fund IDC-Snezhinsk has been in operation for 5 years, city funds provide loans, and diversification projects are being co-funded thanks to cooperation with ISTC and CNCP, and earlier with the Russian-American Nuclear Cities Initiative Programme. More than 10 successful private companies have been created. The most noteworthy events in 2005-2006 included the start-up of a new project (Klen-S), a visit from the CNCP delegation, a financial audit, completion of the first CNCP project in Snezhinsk (Rastr-Technology), a visit from the Minister of Armed Forces, First Deputy Minister of Defences of Great Britain Adam Ingram, and signing of grant contracts for four new projects (Uraloptik, Uralpromkomplekt, Aspect, and Spektr-Conversia). 

In 2007, when Snezhinsk celebrates its 50th birthday, work will start on a new thermal distribution line, and a main sub-station will go into operation. These will meet the electrical needs of social facilities and production enterprises under construction. There are several large-scale construction projects in the city, including a new maternity hospital, a school and a library. Mikhail Zheleznov said that the budget resources the City Administration are mainly devoted to the development of the city’s infrastructure, which is very important, as this directly affects how much people will want to live there. However, this limits the funding available for the development of private businesses, the establishment of new enterprises and creation of new jobs. It should be mentioned that the employment problem is very crucial and the numbers presented by Trevor Hayward are likely to be underreported. According to the Mayor Mikhail Zheleznov, British-Russian Nuclear Cities Partnership and US-Russian Nuclear Cities Initiative offer the only opportunity for the city to solve resolve its employment problems.

In the close future it is planned to start at least three new projects under CNCP.

At the end of his presentation, Mikhail Zheleznov paid special attention to the need to join efforts to put together an effective city development strategic plan. He expressed his gratitude to the Partnership’s initiators for its help in dealing with the problems faced by Snezhinsk.

The session on Snezhinsk was wound up by the Deputy Director of VNIITF, Boris Vodolaga. He talked about the projects implemented with CNCP support in the institute. These include the manufacture of equipment for hydro-jet cutting, which will be used on nuclear submarines and the establishment of a pilot site for the production of solid fuel cells.

Ozersk

IDC Director Yuri Rumyantsev, spoke about the status of the partner projects in Ozersk. Currently 7 projects, with overall funding of almost £1.5 million (of which over half is provided by DTI) are being implemented in Ozersk under CNCP. An example is a new project, launched in 2006, the Establishment of Production of Radiologically-Treated Polymeric Products at ZAO USPT Mayak. The overall project cost £294,541, with CNCP providing £200,000. The number of jobs created is 28. 

Eduard Shovkun, Deputy Head of Ozersk City, responsible for Economic Development, reported that, despite a high level of entrepreneurship activity with over 2,600 companies and enterprises (representing an average of 1 company per 35 people) the development of small businesses is slowing down. This is in the number of people employed by this category of companies, and in the number of small firms. The speaker told his audience about Ozersk’s special role in the historic and contemporary development of the Russian nuclear industry. Another proof of this special role can be found in the fact that a month before the conference at PE Mayak there was a formal opening of a storage of fissile materials, which is the only one in the world. It meets high security and safety standards. The city-forming enterprise continues to play a leading role in the city’s industrial potential. 

The Ozersk City Administration is following these trends closely and selecting investment proposals carefully. A proposal to establish a Business Development Agency (BDA) in Ozersk was prepared in the reporting year; the city development strategy is being developed; a target has been set for investment growth of 20-25%. The city has great expectations of the CNCP programme. 

Andrei Aksentyev, Head of the Industrial Development and Consumer Market Division at the City Administration, talked about the city’s business opportunities. Ozersk is becoming attractive to investors including new businesses which are obtaining investment from some of the largest Russian and foreign companies. In the short term, the Ozersk City Administration’s plans include reconstruction of the city’s energy infrastructure to increase power capacity, the development of shopping and entertainment centres, the establishment of a BDA, and the development of a concept for a pharmaceutical park based at the Southern-Uralian Bio-Physics Institute. Various options for the establishment of a business incubator for programmers are also being considered. All these ventures require expertise and funding which are currently lacking, so CNCP assistance is crucial.

Sarov

Prospects for developing cooperation under the CNCP programme were presented by the City Mayor, Alexander Orlov. Without entrepreneurial development and international cooperation, it is impossible to create jobs for staff made redundant from VNIIEF, to develop conversion productions, to commercialise scientific and technical R&D and innovative inventions, and to enter new markets. To this end, the City Administration of Sarov has developed, and the City Duma has approved, a Small and Medium-Sized Business Development Programme for Sarov for 2006-2009. The report included the structure of this programme, and the scheme of interaction among the divisions responsible for the development of small and medium businesses in the city. Its key component is creation of a Business and Investment Development Agency.

The Mayor paid special attention to developing the so-called business-incubation system, which includes the provision of office space on favourable terms, marketing and business planning services, legal consulting search for investors, paperwork preparation, training on the basis of a virtual company, and all-round support.

CNCP is providing considerable assistance, with several projects underway, including the production of intra-ocular lenses, the manufacture of equipment for rolling mills, the expansion of product lines for remote-control devices, the introduction of modern lumber production technologies, serial production of medical hoists, and the expansion of manufacture of control and diagnostics systems for nuclear power stations. As well as the success stories, challenging issues were mentioned, including a lack of precise requirements for project documentation, proposal reviews taking a long time, and lack of experience. In future it is planned to increase the number of joint projects, and to look for new forms of cooperation. In particular, parallels between the closed nuclear cities participating in CNCP should be considered, and ways of sharing information and economic integration should be sought. Projects that for some reason failed in one city could perhaps be successfully implemented in another; or one project could link several cities together. Creation of a unified information site, a web portal, is a future possibility under the closed nuclear cities programme. 

Vladimir Rogachev, Deputy Director for international cooperation at RFNC VNIIEF, said that alongside traditional nuclear research and production, the Institute is developing a number of diversification activities, including services for the gas and oil industries, electrical equipment, the manufacture of stable isotopes, diamonds, and software. Advanced medical technologies, which mean about 150 R&D projects in 14 years, with 60 having been introduced so far, have a special place. The Institute is the largest research-and-development and test-and-design entity in Russian, with about 24,000 employees. The experience of working towards the commercialisation of former military technologies has led to the decision to establish an Open Technopark near Sarov. Mr Rogachev also presented new project proposals for the CNCP programme. Market research has been conducted and business plans have been developed for six projects. The work is being carried out in close cooperation with the city’s authorities, in particular, an agreement was signed between VNIIEF and the City Administration of Sarov to provide experts and consulting services to support  small and medium businesses in conversion and diversification initiatives. 

CNCP’s active role in training the Institute representatives participating in the implementation of joint projects was brought up in the report (in particular, annual courses in the University of Leicester, and a study-tour in South West England). In conclusion, the speaker reviewed the problems and the perspectives of the Partnership. CNCP offers a number of good opportunities, including a chance to demonstrate investment attractiveness, grant support, the creation of joint ventures and training. But, on the other hand, the experience accumulated by VNIIEF in new jobs creation, is only partially used, and there are problems related to effort coordination, the slow search for partners and insufficient support for innovation.

Seversk

Viktor Sukhoveev presented the Business Development Agency (BDA) - Seversk. It was one year since the BDA-Seversk was formally opened on July 19, 2005. Created through the cooperative efforts of SCC, the City Administration and CNCP, with the latter having provided funding, the Agency started active operation immediately, taking part in various forums and round table events, studying the experience of IDC-Snezhinsk, integrating itself into the system of Entrepreneurship Support of Tomsk region, and participating in the session of Seversk City Duma. During its first year the BDA has promoted its activities using a variety of information resources and its staff have received training on a regular basis. The BDA has organised a number of workshops on different aspects of small business, intellectual property and taxes. As a result of the BDA’s efforts, dozens of consultancy services have been provided, a number of market research studies carried out and over 40 business ideas and projects reviewed, including two proposals presented to the CNCP and approved. The low quality of business proposals in general and poorly developed communications in the city were mentioned among the key challenges. The top priorities for the future include expansion of cooperation with the city administration, commercialisation of projects far removed from the company’s main production profile technologies at SCK, the set-up of a business incubator and a credit cooperative in Seversk, as well as expansion of support services to small business.

Sergey Andriets, Siberian Chemical Kombinat (SCK) Chief Design Engineer, said that two major projects are being implemented under the CNCP programme. The first aims to set up a testing stand to develop oxygen-18 isotope production technology. This is a unique technology that requires exceptionally well qualified staff, a high level of equipment and non-standard engineering solutions. Caps for rectifying towers have been manufactured, filled and tested at testing stands. The second project aims to manufacture ion-sputtering targets for burnout absorbents. The latter project is a joint project between SCK, Westinghouse, ISTC and CNCP. Significant results have been achieved in both projects. Zirconium diboride production technology has been developed, testing has been carried out on the sintering of target blanks made of this material, hot-press machine as part of high-frequency induction-heating complex combined with hydraulic press, has been designed, manufactured, tested and commissioned.

In addition, during the reporting period a series of market studies have been conducted on CNCP grants. In financial year 2006-2007 SCK is starting to implement new projects, with a view to manufacturing thermal insulation materials out of ash-processing products, and manufacturing high-capacity tungsten melting pots. 

Alexander Ageev, Head of the Development and Business Support Department at the City Administration said that CNCP successes in the past year included funding for two city projects, improvement of the small business support infrastructure (creation of BDA Seversk) and training programmes. But in addition, factors preventing successful operation were mentioned, both external, such as staff instability in the City Administration at SCC, and a new makeup of Duma, and internal, including BDA’s and CNCP’s weak PR campaigns, lack of a clear spin-out mechanism in SCK.
Future plans include the development and promotion of the BDA’s services, work with personnel, attracting graduates from the Presidential Management Programme, and development of an experts database.

Zheleznogorsk

Sergey Usoltsev, Director of the International Development Centre (IDC) presented CNCP work in Zheleznogorsk. Five projects are being implemented in the city, with overall CNCP funding of over £400,000. These businesses include decorative and stain glass, bathroom furniture, ventilated facades, thermal insulation materials, and thermal units. In addition, projects focused on the overall city’s development and personnel training are funded, along with the creation of a Zheleznogorsk business portal and the organisation of distance training under the programme of the LINK International Institute of Management. 13 new project proposals were submitted to the CNCP programme for consideration. Four already are at a preliminary market research stage, with a total budget of over £2.3 million, with a large proportion to be funded through DTI grants (£0.7 million). 

The speaker pragmatically tied up the Partnership’s perspective with the development of existing areas, the relevance of which is still high. These include grant support for promising projects, personnel training and assistance to economic development, i.e. promotion of the city’s business portal, in particular.

Anatoliy Golosovskiy, Head of the International Project Group at the Mining and Chemical Kombinat (MCK), gave a presentation on a CNCP project investigating the possibility of producing materials for various applications based on cenospheres - powders formed during the burning of coal in power stations. The technology of separating cenospheres concentrating on different origins is the basis for such materials, followed by the manufacture of products with stabilized content, which will enable the manufacture of grouting mortars with predictable characteristics, a wide range of porous materials, micro-spherical sorbents, zeolites, and thermal-insulation products. At the first stage, the cenospheric market is being studied.

He indicated their interest in a greater involvement with CNCP activities by presenting a number of new prospective projects. These included the development and demonstration of a system for retrieval of radioactive wastes from specialised tanks. Works in this area were initiated by British company BNFL in 2004, and given the importance of this area, successful project implementation will demonstrate leading technologies to representatives of the European nuclear energy society, opening broad perspectives for commercial cooperation and the possibility of employing up to 100 former nuclear specialists. Another proposed project is targeted at the organisation of isotope production for medical purposes. Aside from the already well-known development of nuclear medicine, its high potential can be demonstrated by the fact that of seven alpha-active radio nuclides, which are acknowledged to be the most effective for radio-immune-therapy, four can be produced from Radium-226. The entire governmental radium reserve is located at MCK, and works on conditioning radium are carried out there. Presently under the Nuclear Cities Initiative, MCK is completing the paperwork on a partner project under ISTC to use radium in the manufacture of medical radio-nuclides. The other projects related to new technologies for ore processing (the use of microwave radiation, and extraction of components using carbonic acid), research into mineral water certification, and production of thermoelectric material.

Two deputy mayors of Zheleznogorsk City Administration, Vladimir Shalaginov and Georgy Zmanovskiy, took part in the session.

The programme’s impact in closed nuclear cities, questions and discussions were summarised in Mr Sterekhov’s speech. He once again noted CNCP’s special characteristics, comparing it to a number of other international science supporting programmes. CNCP should have a cautious approach to research projects. The CNCP’s aim is to create new jobs for redundant employees of nuclear defence complex, not just support science. Otherwise after six years it can turn out that people are left unemployed, while money is spent.
He said that high-tech projects should be funded only if production could be established within one to 1.5 years maximum. If there are no such technologies, but there are simply commercial projects, though not high-tech, but they have undergone the start-up stage, and their products are demanded in the market and these businesses lead to jobs, such projects should be supported. Practical recommendations given to Partnership participants included, amongst other things, the establishment of new enterprises “outside the fence”, the rational and purposeful use of grant funding, the usefulness of study tours and training activities, patent rules and IP.

A series of reports related to the work of Partnership in CNCs ended up with an active discussion of crucial questions and brief responses from the participants.

The final day of the conference was given over to the experience of colleagues from the International Science and Technology Centre and projects implemented in Kazakhstan.

Konstantin Evstyukhin, Coordinator of CNCP projects in ISTC, gave an overview of the interaction between ISTC and CNCP. Having outlined ISTC’s goals, which generally coincide with those of the CNCP programme, he talked about the Centre’s background and structure, which presently integrates 37 participating countries and has over 200 staff. A presentation was made on the inflow and expenditure structure, which, by July 2006 made $725.1 million and is being spent on implementation of 2368 projects in the NIS countries. The period between the project development up to actual implementation was reviewed. 

Under one of its target activities, ISTC provides assistance to its beneficiaries in developing stable commercial relationships. Presently there are 9 initiatives of this kind underway, and over 100 are being reviewed. Besides, ISTC provides assistance to former weapon scientists and their entities by organizing educational programmes and events, required to create, support and develop economically successful and sustainable businesses and to commercialize technologies. A broad database on technologies is formed at the Centre and a great deal of experience in patenting has been accumulated. 

In March 2006 a framework financial memorandum was signed between the ISTC and the UK DTI concerning cooperation with CNCP; some projects are underway; others are being prepared; joint participation in commercialisation initiatives, training programmes and a call for new projects were suggested. 

Adil Tuleushev, Acting Director of the Kazakhstan Institute of Nuclear Physics, reported on the Institute’s cooperation with CNCP. INP comprises of nuclear physics, accelerating technologies, reactor research and radiation physics divisions. Neutron-physics works, isotope production, neutron-activation analysis, radiation-material-scientific research, neutron therapy studies and trans-mutation silicon alloying is done at the research reactor. The Institute operates an isochronous cyclotron, heavy ions accelerator, as well as a commercial electronic accelerator, which is used for radiation sterilization of medical products, manufacture of polymeric roofing materials, development of hydro-gel medical production technologies and foamed polymers. The Institute is generally engaged in a wide range of applied research in various areas, from radiological ecology, material science, and analytical services up to nuclear medicine and radiation technologies. 

The report enumerated large governmental investment projects in radiological and nuclear spheres, such as Research Complex in Astana, Centre of Nuclear Medicine in Almaty, plant on cleaning oil-and-gas equipment from impurities using natural radio nuclides and Complex of Radiation Technologies in the Nuclear Technological Park (the City of Kurchatov).

Currently INP is implementing several dozens of projects, with the support from international funds and organisations (primarily ISTC). A number of market research projects had been selected for the CNCP programme, including radiation technology for hydrogel bandages, which are used in medicine; the establishment of a commercial service in neutron activation analysis for industry and geology; and the production of sealed radioactive sources for medicine and industry. A promising new project proposal concerns the creation of anti-proliferation coatings from tantalum-copper alloys, to be used in cardiosurgery stents. He suggested that the contract signing process should be simplified and accelerated. He also said that it would be helpful if CNCP were included into the list of international organisations, which have tax benefits and preferences. 

Programme manager Cathy Shaw spoke about CNCP plans for the next fiscal year.
Closing speeches were given by Patrick Gray, Vladimir Sterekhov and Trevor Hayward, who summarised the results of the conference, and praised its outcomes. Participants at the conference noted the practical value of the information presented during the presentations and discussions, and the requirement for similar meetings in the future.
The last day of the conference ended with a memorable cruise on Baikal, the largest lake in the world.

Denis Belous

CNCP Expert 
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